














FORMING A LEARNING COMMUNITY

= Fulfilling a unique need
= Over last 17 years, work of the College has expanded

= Serves a community of formation and education for bishops in all
stages of ministry

= Offers array of resources to support bishops
e Building relationships
e Problem solving

e Managing and
developing funds

e Promoting larger theological ecclesial
vision
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= Supports bishops in all aspects of leadership
= Safe and valuable place for bishops
e (Gain deep insights and perspectives about identity and vocation
e (Case studies
e Workshops
e (Coaches
e Small group work

“In a time of rapid change and chronic uncertainty...I give thanks that
the College has helped me jump more or less successfully onto a
moving train.”
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PROGRAMS
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Since the spark of an idea over 30 years
ago to offer basic mentoring services for
new bishops, the College for Bishops
has designed, developed and
1mplemented practical programs within a
collegial and engaging learning

community.

= 90 Day Companion Program

= New Bishops and Spouses’ Conference
= Living Our Vows Program

= Short Courses

=  Small Group Studies

* Continuing Education

= CREDO for Bishops

= Conference on Orderly Transitions

= Collaborative Research Initiatives a




“We've learned new ways of being candid with one another and
sharing more clearly what it is we understand God is asking us to do
as diocesan leaders. The community of the House of Bishops has been
strengthened, and the College for Bishops, by extension, has given us
the resources and passion to take back to our respective dioceses.”

College for Bish eer Coach
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WHY SUPPORT
THE COLLEGE FOR BISHOPS?
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MT It can take as long as

three years for a
newly-ordained
bishop to become
comfortable in his or
her new role. The
College for Bishops
provides the only
formal educational
resource to manage
this transition
successfully,
educating Episcopal
bishops in the United
States and in the
Anglican Communion.

2011 Living Our Vows Residency
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BENEFITS ALL

The College for Bishops prepares bishops, who are essential to
the mission of the Church, to capably lead their clergy and
congregations. Likewise, the bishops are then able to sustain the
benefit of what is learned through the College, training clergy and
raising up laity within the diocese.
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NEW CHALLENGES IN A CHANGING WORLD

The College for Bishops, a life-long educational program, is nothing
short of a long-term investment in the future of the Church. The
College 1s changing the culture of the House of Bishops, in a positive
way, strengthening collegiality and spirituality while exploring a
rapidly changing world. The College for Bishops prepares the
Church’s leaders to manage significant challenges by establishing a
new set of norms and encouraging accountability amongst blshops In
turn, bishops then model i ¥
effective and faithful
leadership skills for
other clergy and laity.
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HEALTH AND PREVENTION

2010 Living Our Vows Residency
The College for Bishops helps maintain a healthy church. The cost to a
diocese and to the Church, when dealing with an unhealthy bishop, can be
crippling. The emotional and spiritual cost to members of a congregation,
when dealing with an unhealthy or uninformed bishop, is highly
problematic. Prevention is key! The College provides this prevention by
& addressing potential problems before they happen.
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“I have found the work of the College for Bishops to have had
an immense positive impact not only on bishops, but on the
functioning of the entire Church. I believe that it is essential to
secure the future of this program in order to ensure the continued
educational and formational growth of Episcopal (bishop) leaders
In a community environment.”

-- The Most Rev’d Dr. Katharine Jefferts Schori
Presiding Bishop and Primate
#COLLEGE/»BISHOPS The Episcopal Church @




THE FUTURE

The future of the College for Bishops and its needed
sustainability are critically dependent on the ongoing support of
our brothers and sisters in the House of Bishops, our current
collaborative partners and the development of additional funding
sources.

= Expand current programs and services
= Add much needed initiatives
= Further develop Collaborative Research Initiatives

= (Create consistent course offerings that are not
registration dependent
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= PERSONALIZE THE REQUEST
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= PERSONALIZE THE REQUEST
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= PERSONALIZE THE REQUEST
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The role of a bishop is to represent Christ and his church, particularly
as apostle, chief priest, and pastor of a diocese; to guard the faith,
unity and discipline of the whole Church; to proclaim the Word of God,;
to act in Christ’s name for the reconciliation of the world and the
building up of the Church; and to ordain others to continue Christ’s
ministry.

Book of Common Prayer, p. 855

2008 Lambeth Conference
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As Directors of the
College for Bishops,
we recognize the
significance and
positive impact of this
formational resource
on our personal lives
and ministries. It is
our prayerful hope
that this program will
continue to strengthen
the leadership of the
Church and our
common mission to
engage others in the
good news of Christ in
this world.
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The College for Bishops Board of Directors
(list revised 3.30.11)
The Most Rev’d Dr. Katharine Jefferts Schori, Chair
The Rt Rev’d Dr. J. Neil Alexander, President
The Rt Rev’d F. Clayton Matthews — Managing Director
The Rt Rev’d David Alvarez
The Rt Rev’d J. Jon Bruno
The Rev’d Canon Patricia M. Coller
Mr. William S. Craddock, Jr.
The Rt Rev’d Duncan M. Gray III
The Rt Rev’d Mary Gray-Reeves
The Most Rev’d Colin R. Johnson
The Rt Rev’d Don E. Johnson
The Rt Rev’d Jeffrey D. Lee
The Rt Rev’d Henry N. Parsley, Jr.
Mr. Donald V. Romanik
Dr. Timothy F. Sedgwick
The Rev’d Dr. Allison St. Louis
The Rt Rev’d Dean E. Wolfe
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Thank you for supporting the College for Bishops and its mission of
serving the Episcopal Church.

266 South Front Street, Suite 204
Memphis, TN 38103
Phone: 901.507.8507

Fax: 901.275.3127
Email: info@collegeforbishops.org

Web: www.collegeforbishops.org

A ;. COLLEGE»BISHOPS



mailto:info@collegeforbishops.org
http://www.collegeforbishops.org/

College for Bishops

Budgets: Actual 2006-2010; Approved 2011; Projections 2012-2013

3/28/2011

Income:
House of Bishops
General Convention
CREDO Institute Grant
Episcopal Church Foundation Grant
Tuition Fees:
Living our Vows Program - TEC
Living our Vows Program - Other
Total Living our Vows Tuition Fees
Conference on Orderly Transitions
Short Courses
ELO - Small Group Study
(Less Scholarship Assistance)
Restricted Funds
Other Income
Total Income

Expenses:
Program:
LOV Residency Program
LOV Coaching
Total LOV Expenses
New Bishops' and Spouses' Conference
Conference on Orderly Transitions
Short Courses
ELO - Small Group Study
Curriculum & Faculty Development
Subtotal:

Development and Support:
Advisors and Directors Meetings
Bishops' CREDO Conference
Research and Evaluation
Communications

Management Fees to CREDO

Less In-Kind Contribution
Total Funds to CREDQ
Director Fees, SECA & Pension to DFMS
Director Travel
Sustainability Funding Expenses
Miscellaneous

Subtotal:

TOTAL EXPENSES
Surplus/Deficit

Adjusted Ending Bank Balance

Note: This does not include any forecasted income from an endowment fund

Actual Actual | Actual Actual Actual Approved |Projected |Projected
2006 2007 2008 2009 2010 2011 2012 2013 Notes
56,900 55,000 71,950 67,575 61,225 65,000 70,000 75,000
- 25,500 20,500 20,000 78,667 78,667 78,667 70,000
100,000 | 170,000 | 170,000 | 170,000 170,000 141,650 113,320 -1
- - - - 25,000 25,000 25,000 25,000
24,644 35,890 83,349 | 118,693 59,100 63,000 63,000 63,000 2
- - - - 23,675 19,200 18,200 19,200 3
24644 | 35890 | 83,349 | 118,693 82,775 82,200 82,200 82,200
3,200 - 14,800 - 5,850 - 20,000 - 45
- 3,464 - 5,325 - 12,000 6,000 12,000 4,6
1,400 16,670 7,995 7,314 6,683 8,000 8,000 8,000 4
- - - - (5,777) (6,000) (6,000) (6,000)
- - - - - 42,718 - - 7
- 5,000 714 13,331 1,158 - - -
186,144 | 311,524 | 369,308 | 402,238 | 425581 || 449,235 397,187 [ 266,200
45965 | 84,093 | 54,430 67,675 77,593 104,800 104,800 104,800 8
15,717 34,625 27,352 23,831 28,531 29,200 29,200 29,200
61,682 | 118,718 | 81,782 91,506 | 106,124 134,000 134,000 134,000
465 43,828 30,324 24,707 31,385 38,600 38,600 38,600 8
9,636 105 | 17,068 - 18,363 - 20,000 - 4.5
1,922 6,366 - 6,478 - 12,000 6,000 12,000 4,6
1,514 | 14,924 7,995 7,314 6,511 8,000 8,000 8,000 4
- 5,960 9,693 5,771 10,409 15,000 15,000 15,000 9
75,219 | 190,901 | 146,862 | 135,776 172,792 207,600 221,600 207,600
6,433 27,514 21,824 30,607 23,081 28,000 28,500 29,000 8
5,000 - - 5,000 - - 5,000 5,000
3,894 1,202 12,767 12,671 4,576 5,000 5,000 5,000
8,091 15,090 14,701 8,501 6,870 8,000 8,000 8,000
42,048 | 105,000 | 110,000 | 110,000 419,133 199,600 205,588 211,756 10, 11
- = ” - | (304.733)|] (80,624) (81,853) - 12
42,048 | 105,000 | 110,000 | 110,000 114,400 118,976 123,735 211,756 13
5,833 40,000 42,000 52,038 54,120 55,743 57,415 59,138 11
- - - - 5,063 5,500 6,000 6,500
- - - - 150,000 - - 14
- 1,889 1,450 2,844 2,554 3,000 3,500 4,000 15
71,299 | 190,695 | 202,742 | 221,661 210,664 374,219 237,150 328,393
146,518 | 381,596 | 349,604 | 357,437 383,456 581,819 458,750 535,993
39,626 | (70,072} 19,704 | 44,801 42,125 || (132,584) (61,563)] (269,793)
146,963 14,379 (47,184)| (316,978) 16



CREDO Collaborative Costs

1/18/2011
Total CREDO | %forFS % for CfB | Amtfor FS Amt for CfB
Personnel Salaries and Benefits * 883,389 | 0.085085 0.189430 75,163 167,340
Office Space (Rent) 94 952 | 0.100000 0.100000 9,495 9,495
General Office 295,000 | 0.075000 0.075000 22,125 22,125
Information Technology 40,000 | 0.015000 0.015000 600 600
Totals 1,313,341 107,383 199,561

* Includes all personnel who work with FS and CfB, the appropriate percentages and amounts



College for Bishops
Budgets: Actual 2006-2010; Approved 2011; Projected 2012-2013

Notes
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Reduced funding from CPG beginning in 2011; 2012 will be last year of support

TEC and Non-TEC fees separated in 2010 when GC support enabled tuition for TEC
bishops to be lowered to $2,100

$3,200 fees for Non-TEC bishop beginning in 2010

Programs that should pay for themselves (income = expense)

COT conducted biennially

Fewer Short Courses in GC years

Currently restricted funds in bank account

Reflects anticipated increased lodging and airfare expenses

Reflects increased work in curriculum and faculty development area
Management Fees to CREDO recomputed for 2011 and beyond
Assumes a 3% annual increase in 2012 and beyond

Line to indicate unreimbursed expenses incurred by CREDO for CfB activity
Previously agreed upon reimbursement amounts

Funds required for all aspects of conducting the campaign

Includes office expenses and general meeting and travel expenses

2010 amount equals cash + prepaid expenses - prepaid income - restricted funds



