Proposal for New Bishops and Spouses Conference Review Committee
Collegefor Bishops

To review the New Bishops and Spouses Conference (NBSC) program in order to
1. Describe the development of the program in terms of goals and outcomes in relationship
to developing curriculum;
Describe the means of managing and providing ongoing review and oversight;
Review and summarize assessments of the program;
Identify next steps for review and assessment;
Review and assessment with identification of outstanding challenges;
Design and develop curriculum and materials for January 2012 event
Recommendations for oversight, management, and design.
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Membership:
o Membersof the Board: D. Wolfe, A. St. Louis
« Two bishops having attended recent NBSC events
« Clay Matthews
. CfB Staff
Persons may represent more than one of the “positions” above.

Schedule

o April to October 2011: Form NBSC Review Committee, gather data regarding 1 through
4 above, convene committee, design and develop curriculum and report to the Board at
October 2011 meeting.

« October 2011: Board of Directors receive report from curriculum review and act upon
proposed next steps.

« October 2011 to April 2012: coordinate structure, goals and objectives with Program
Review Committee.

o April 2012: Report of NBSC Review Committee to Board of Directors.



Proposal for Program Review Committee
Collegefor Bishops

Chargeto the Committee

|. To review the Living Our Vows program, both the mentoring and three-year residence
components, in order to
8. Describe the development of the program in terms of goals and outcomes in relationship
to developing curriculum;
9. Describe the means of managing and providing ongoing review and oversight;
10. Review and summarize assessments of the program;
11. ldentify next steps for review and assessment;
12. Review and assessment with identification of outstanding challenges and with
recommendations.

I1. To make recommendations for next steps in the review process (such as those above for the
review of the LOV program) of the other programs of the College in order to means of managing
and providing ongoing review and oversight.

Member ship
« Membersof the Board: T.Sedgwick, B.Craddock, D.Johnson, A.St.Louis
« One member of the curriculum design committee for LOV residences (D.Johnson)
«  Two bishops having attended their 2" or 3" (final) Living Our VVows Residency this last

May.
« Clay Matthews
. CfB Staff

Persons may represent more than one of the “positions” above.

Schedule

o (1.1-4) April to October 2011: Form LOV Review Committee, gather dataregarding 1.1-
4 above, convene committee, and report to the Board at October 2011 meeting.

o (I.1-4) October 2011: Board of Directors receive report from curriculum review and act
upon proposed next steps.

o (1.5) October 2011 to April 2012: LOV Review Committee complete review).

o (I1) October 2011 to April 2012: Gather descriptions of other College for Bishops’
programs and present processes for design, planning, and review.

o (I.& 1) April 2012: Report of LOV Review Committee to Board of Directors and
separate report with recommendations for review of other programs.
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