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Role Categories and Characterlstrcs.
Social

(TR R

througheut the day, to be able 1o move In and oul. See my (old career) did a lot for

l “The skill that you have to have here - Is to bry to relate to all kinds of people
i
i me... and I'm using all those skills In my husband's Job™ (IS-12)

‘ “That's a part of the spouse expectation ta relate to the spouses In some way." (I5-10)
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Role Categories and Characteristics:
Status

realiy Ilygn to me” (I502), i

Spokesperson. tihcn
describes being @
volcercandult of bisticy
relaymng the bishap's message
or wishes

Boatterism: VWhen describes
telng sxked to promaie a
cause for diocese member

Public When descrbes
visibility:image of role/played
ouLin public or In a fishbew! !

“So thelr expectation Is that
you will be nice to them and
pive them what they want And
I you have standards, i you

. enforce standards or you exact
" some kind of accountabllity,
! they're ofien quite angry with
© you, even If you're very
. Measuted In how you do that”

“And the role of bishop's wife
belng xo publlc ... all of a
sudden I'm the honorary chalr '
of like Aive different things and |

going te things, and people

*You have to be very careful of
whal you share with other
people because they're going
to attribute that ta the bishop
even though It may not have
anything to do with (him/her}" '
(Is-12).
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[ Appendage: When sees seif or f
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Role C Categories and Characteristics:

Symbol

1
Symbolic: How nthars see you

" as standing for something
i autside of who you are, 3
’ wilness. or for goodness
i

“Ii's shocking the extent to
i Which people love you simply
because you are the bishop or
J the blshop's spouse. You
| stand fot this good thing In
| thelr mind and all you have to
| do Is not disappoint that” (IS~
i o).

Objeet of hospitality: wWhen
deseribes being the focus of
attention and fawned over as a
guest of honor

“My first surprise was being
treated like royalty. | just ruur
expected thal to happen ..
be elevated to royaity by ulrme
of Just being married 1o this
person was a rnl ﬂMprlll"

(1504

Object of criticism. When
describes having to deal with
external eriticism of self

“You are subjected 1o a lot of
things, and sometimes they're
hurtful, and | think you have to
be able to Understand that It's
nol all about you, really, all the

tme™ (15-12).

—
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Ro!e Categones and Characteristics:
Support

[ Pastorat: When describes role
as someane who “tends” to
i clergy spouses, or the diocese
atlarge.

|

I “My role Is to make personal

| eontatt with parishioners when
J | am able to go with (bishop).

i My role Is to support the :IHgy
[ :pamu" -18).

Listener: When describes
listening to the bishop, or
other diocese mentbers, as

h part of role

“The spouse role, to me, has

i
|\ moved from supporting or

being & part of a situation
where the church Itself Is nat
hlerarchical. And the spouse

i h.u become more of a listener™

(I

Personal Assislant: Helping
the bishep trough
<hautfeuring. caring for
vestments, etc
“$0 when I've gone with the
bishop, I've helped carry
vestments and the stick, the |
crasler, help carrying that shaft |
Inside. t've always beena |
help. When I've been there, i
e bln!‘I 2 help.” (Is-azj )

Cincinnati

Role | Categorles and Characteristics:

Shadow

others see you as an
inconvenicnce, unneeded part
of bishop

“= | the spouse Is there, fine.
M the spouse is not there, well,
that's ail right too. it

entirely different dynamic” (I5- |
0s). i

I
I
f

Invisibla. When speaks of I

being ignored

“Nonexistent, And that
happens regardless of your
Job. Ithink the spouses are

fgnored a lot and It's not

|nl!nﬁmal:(l75-€l!)‘ i

I

|

————
Leveler; Wihen speak of ¢

kesping bishop's ego In check. |
also, keeping the bishop
steady or on an even keel

“Your first duty as a blshop
spouse Is to your bishop and
1t's to keep him or her on a
steady keel and to offer some
resplte from the hazards of the
Job, and to be a safe person
and provide a safe place for
them to refuel because it's
exhausting.” (15-26),

—
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Ustener ;smw_
N B ]5.4
Objectof Hospltaity rsmaa_
So. ot RO S ar

w N s

. ags On a scale from
Accuracy of role definition Symbotc :Symbm—" 17, these roles

were found to be

more accurate in
their depiction of
the bishep
spouse/ partner
role definition

:
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Accuracy of the roles

Accuracy of the roles

As a spouse/partner gains tenure in the position, certain role types may

e beai ST _ become less a part of the role — particularly Status and Symbol roles.

R
Object of Criticisn [Symbof) — ll
Peacekeeper (Symbol}

- Listanar Visitor nhj-d Social l-v-hr Convanar/

Invisible (Shadow) Spouse/pariners Mansger Organizer

indicated thal these nsplhhtv
2 roles were /ess L
accurate. Y

Boosterism {$1atus)
39 as
s
Spokesperson (Stalus) l:[l
3 Surrogate [Symboi) .11 i Pars
- - srance. Calabrity onal
e Symbolic Hakar Aszistant

e aN
% Uriwtiry of

~. Appendage (Shadow) I’-1
: Spousead4¥eat | spowses 83030 I Spoain 116 years 3Ty of =
- Cincinnati
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Accurate vs. important comparison

Several roles, consldere accurate were not important — particularly Status
and Symbol roles.

o u [ Arcure IE tmports

Importance of role

Convansr/
Crpsnizar
L1 e
Cincinnati biblc . Difteencd Y Rerieant




Spouse/partners are in agreement as to the most imporiant roles - with
the two exceplions.

54
43 50
m 'I U:I“ “ “ T

Lintansr Visiter ubju:t Social Lovalar Canvenar/
Hanager Organizer
Nu-pu-lbty
a7
45
«0 Er &f an
3 a7
. 28 38 A
D:. I:E.u n-
Symbalic Public Differsnce Calsbrity Parsonal

s Maker Assistant § -

LI LT IR e s

_ Thereis a disparity between bishops and spouse/partner on
accuracy.

1
Listener

Visitar

Objact of Hospitality
Seclal Manager
Leveler
Conveher/Organizer
Symboelic

Public

Ditferance Maker

Celebrity g

Personal Assistant

Public Spaaker

In interviews, spouse/pariners suggesied that the role
expectalions did not align with their personality ~ due 1o:
+ Children, jobs
« Desire for a low-profile

When asked if the role was who they are vs. what they did,
maost felt the role was a hybrid of these choices.

5 4% 167,
b _ _A hybrid of both Who lam

Cincinnati
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Perception of bishops

sl
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Role importance comparison

Addmcnal]y, /bishops do Tiol share the same perception of —— Spovnes
role impertance as spouse/pariners. ; Bishops

Listaner Visitor Ob| }m Social Laveler Convenar/
Managar Organtzer
nu-p»unw
ad a4
EY)
15 % 3
28 24 122 27

Personal
Assistant
ssiny e AL

Cincinnati

Calabrity

i e

This percsphon of wha | am versus what | do is in slark - but not
unexpected - conlrast with the bishops’ perception.

A¥% 474

Bishops
A hybrid of both - Who lam

Spouse/
Partners

5%

SAhypridetboth v o
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This perception of role (what | do} versus identity (who [ Most spogsefpanners agree that they have adapted the
am) varies by {enure. role to suit who they are.

Sl Adapted seff tarole  Hybrid Adapted role to self

11+ years 11+ years

5.11 years 5.11 years

04 years 04 years

A hybrid of both Wholam 5 st st séH b
oo B 1 —
Cincinnati Cincinnati

Spouse/pariners suggesl there are five lypes of strategies
used to manage the role:

Distance Self | Manage Self | Role |
Strategies Used ! from Role to Fit | Engagement i

Create Own | Looking Out to |

Path Manage In ,

uMIvERstTY 08 l@

Cincinnati

.
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To distance self from role Managing self to fit

- Looking —

Distance Manage Role Create = Bt

Self From : Out to Distance Looking
Role SSRERR REERReTRlc ) Qhy ke Manage In Self From Sh:ﬁr:::glfft Enga?ti;ent Ogl;f:taeth Out to

Role L == Manage In

Delegate parts of my role to others Manage physical appearance to better fit role

Avoid or distance myself from the role Manage my emotions to better fit role

Seek help through therapy/counseling Listen to Bishop’s advice about my role

u«wu:rvrwl@
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Self-monitoring occurs when the spouse/partner observes or
monitors his or her behavior, and reactions to it, and adjusts it.

el S i T

Emotional Labor: Occurs when employees are required to display particular
..."though, what | do think is | feel like when we do the parish

emotional states as part of their job (Hochschild, 1983).
1 Spouses
; Bishops
visitations and stuff, being in a fishbowl, it's like they are

a7
325 a8 13 32 32
watching what I'm wearing, and watching what I'm saying, and
watching for this - are we going to ..., what are they doing?"
Interviewee: "1 do catch myself monitoring what I'm saying.”
(15-22)

Show emotions | Show emotions thal Reshtexpressing
don't feel, are expecied rather my true feelings
than what| feel.

Spouses suggesl they are more likely to suppress their true
emotions In comparison to the bishops.

sl 11

Cincinnati
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Role engagement Creating own path
Dis_tancé Lobklng I
Manage Role Create : ]
Self From  coifio Fit | engagement | Own path  Qutto Distance ;o 0e Role tizata Looking
Role . <7 Manage In Self From Selfto Fit Engagement Own Out to
Role >elftoFit  Engagemer Path Manage In

Focus on being present or attentive with others
Try to be ready/prepared for whatever comes
Reframe situations to be more positive Engage in very different role activities
Use humor to manage role Create a place apart from bishop

Take care of self, to care for others
Communicate role preferences to others

—d
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Looking out to manage in
Interviewer: Do you think the expeclations of the parishes or lhe diccese

have changed over the years of whal the spouse/partner should do or act

g oki like or —
Selfto Fit Engagement Own Path Interviewee. "| don't know if | assume thal al one lime they expected the
Role Manage In Y exp
e bishop spouse [spouse/partner] lo be this stereatypical persen who's
knilting and sitting in the back who Just kind of accompanies the bishop,
compared to, perhaps now, somebody who offers a greal variely . lo the
" diocese. [ think that maybe people are beginning to see the spouse
f lal ort
tgg:: ::;:}g: g;‘c:’crecie’;rsi‘;?; sf.:::?:a rt [/partner] has a life of their own and has many talents that can be
Consciously avold meddling In diocesan matters 3;“&‘;" magy oiferent ways

Cincinnati
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Questions?

Cincinnati

Discussion
Wocodi Sprinkel, LCSW

Cincinnati

Bishop Spouse/Partner Project

s Thank you to the College for Bishaps and CREDO for
their continuing funding of our research on
spouse/pariner's identity, health/weliness, and career

umrumral@
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10 minute break

9/24/2010
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questions:

In your small groups, please discuss the following

various aspects of the role?

whal seems the most important for you?

* What role do you most resonate with? Why?
* What are some strategies thal you mighl use to manage

+ Have you found yourself using emotional laber? i so,
please share your thoughls and reflections on this
+ Ofall that you have heard today in this presenlalion,

Cincinnati




Notes from Spouse/Partners following presentation

Data exploration ideas: Cultural issues

Explore the issues of role differences re: cultural groups in diocese.

0 e.g., roles of bishop’s spouses vary between Anglo/Hispanic/Indian

congregations

In the South, the expectations are no longer clearly stated re: ECW/AG - but are
still there, actually hidden more but still expected
When we say diversity of diocese, we do not mean just geographic, we mean
Native Americans, Basque, Latino-Hispanic ~Appalachian, etc. This is a total
culture difference So learning implicit explicit rules!
Within transition (e.g. move from one diocese to next) we must also move into
cultural situations which are different from place of origin.
We found some differences by region - it might be interesting to analyze
differences in role perception by region or province.

Data exploration: interpretation questions

My husband is an assistant bishop. This makes my “role” somewhat different
than when he was a diocesan, in order to answer some questions such as
behavior

0 This issue was also posed by other spouses to bishops” in “non-
traditional” roles.

I wonder if by bishop’s “ego” the research is talking about his/her sense of self
vs. the more popular concept of ...arrogance, inflated sense of importance

0 lactually spoke with the spouse/partner who asked this question, and told her in
our data set, when it pertained to the bishop, we meant inflated sense of
importance.

Several people asked why “leveler” is part of shadow and not support.

0 “Why is leveler part of shadow, seems more like support

0 We felt that leveler, particularly in keeping the bishop on an even keel, is
better placed in “support” than “shadow.”

0 Should aspects of the “leveler” be under support rather than shadow?

0 Leveler, following the qualitative interviews was part of “support,” not part of
“shadow”. However, following the quantitative study, Leveler did not have a
strong relationship with any of the other “s roles - especially support. Shadow,
because they do this behind the scenes, appeared to be the next logical more. 1
am open to interpretation.

Role of entertainer/social organizer may diminish over time as a function of
familiarity. The diocese just gets over you.

This study, although helpful, does depend on the responders, Some might not
reply because of personal schedules



0 This is very true we had very few “currently” working spouse/partners in the
study. Although Spouse/partners were given nearly a month to complete the
survey; one would hope there might have been time to participate if so desired.

e What is the role of spirituality in dealing with a role?
¢ New angles on roles: e.g., ministry to divorced clergy couples.

Future Research

e Bishop wellness

e Health of the diocese

e Is it possible to repost questions to allow reaffirmation, or expanding on answers
provided?

0 There were several calls for launching a longitudinal study.

e Greatjob! Though it is a small sample - do you have any sense of the difference
in responses, vis-a-vis spouses/ partners of diocesans, suffragans, et al?

e Also, exploration into male spouses as well as spouses who are in ministry -
priests, deacons.

e Longitudinal study - follow a spouse group from election to retirement or at
least to 11+ years - do certain roles diminish over time? How do the strategies
change?

Thoughts/other ideas sparked by the data:

J i“

e Like families, diocese and bishop’s “jobs” have commonalities, but also much
diversity. It does help to have discussions about both (same/different). The
study gives us a framework to think about and discuss.

e Asaspouse of 14 years, entertaining 15, I have always believed that I, too, have
been called to this relationship and ministry. This calls for my re-formation too.

e Data reaffirms that bishops don’t appreciate spouses very much

e Interesting angle: some roles may not be important or “fit the self” but are
surprising and difficult. (For me, the symbolic ones).

e [This is] giving us legitimate language to talk about the “role.”

e Bishop wellness - consuming presence of the role (responsibility) of Bishop

0 90% Bishop, 10% Spouse
0 Blackberry “sponge”
0 Whenis a day’s work done?

Calls for presentation to bishops
0 This information is significant enough that I would recommend that this material

be shared with House of Bishops.

0 Share this with our bishops. It seems to be an appropriate time for sharing this
information, in light of our discussion yesterday with Chuck re: spouses
attending meetings.



Share this information with the bishops!

It would be wonderful if this data is shared with the bishops as well!

I am amazed at the disparity between what spouses thought important and how
the bishops’ ranked things. I think it would be very good to share the results of
this study with the bishops

Calls for access for use with clergy /spouses:

(0]

It would be helpful to have a copy of the study for my own use, but also as a
useful tool in talking to clergy-spouse gatherings
How can we access all of this information so we can use it with our clergy
spouses
0 A word of caution - this is specific to bishop spouse and may not be translatable
to clergy spouse; in fact, some of the qualitative interviews suggest that this is
not a comparable role.

Calls for access/questions concerning access:

o
o

Who will receive this information?

Are there strategies for copying that could be shared? Where would we find
these?

Please share this with us as quickly and as fully as possible.

I'd love to receive a copy of data analysis

We would like to have graphs (of bar graphs) statistics - study. This information
is helpful for clarification to break down of roles and give us “labels” and
language for discussion with our spouses. Often there is joy of fulfillment in
roles as well as frustrations of our roles - expectations. This is a wonderful
starting point and frame for opening discussion

I would like all spouses/partners to have access to at least the power point if not
the study report.

Post results online for spouses to review

It's important to me that our role, whatever they may include, is or should be
thought of as Ministry.

Would love to access this research - possible a link to an office that could
maintain the publication?

Further discussion:

(0]

(0]

I would love a retreat/workshop kind of event for spouses/partners to further
look at this study and have opportunity to share & learn from each other.

Are there strategies for coping that could be shared? Where would we find
these?





