
15 steps to move your church 
from print to online bulletins

By Erin Feldman



15 steps to move your church  
from print to online bulletins

Print bulletins serve a purpose in the church. They primarily share information about upcoming 
events or contain space for sermon notes (or kids’ doodles). However, you might wonder at their 
efficacy.

You have a right to ponder. Bulletins get left in pews and under chairs all the time. People 
sometimes forego the bulletin at the door, participating in a weird side-step shuffle as they avoid 
greeters. Maybe the bulletin makes the journey all the way to people’s homes. There it dies, either 
in the perpetuity of the refrigerator door or languishing in a car seat or recycle bin.

That gives you little information with which to work, though. Do people actually read the 
bulletin? Do they act on information about volunteer opportunities or church picnics? You have 
no way of knowing. 

That’s where the online bulletin steps in. With it, you can track how people react to 
announcements and church events. You can then use that information to refine the online format, 
leading to increased visits, interactions, and actions. 

To help you move from a print bulletin to an online, follow these 15 steps.

1. Determine why you want to switch an online 
bulletin. 
You might think the ultimate reason lies in slashing expenses or time, but dig a little deeper. 
You want a reason that resonates long-term, not one that simply meets the demands of the 
budget. For example, you might want more people to take classes or join small groups. Your 
goals, then, are spiritual growth and community. The online bulletin simply is the means by 
which you achieve the two aims.

2. Align your church leadership and communications 
team with the vision. 
Once you know the “why,” you can align people with it. They understand the value in using 
an online bulletin and support the initiative wholeheartedly. 

3. Visit with different church teams to find out what 
they’d like to see in an online bulletin. 
Before you settle into designing the online bulletin, sit down with your various departments 
and ask what they’d like to see in it. The pastor might want to include a written message or 
video that greets visitors to the page. The kids director could desire to share the upcoming 
month of activities or Sunday school lessons. 



4. Determine metrics for success. 
After aligning people and deciding upon necessary design elements, define metrics for 
success. These could include basic visits to the page, particularly when first introducing the 
bulletin to the church, as well as videos watched. Other metrics include signups for classes 
and activities, time spent on the page, and multiple actions per visit.

5. Evaluate existing platforms and tools. 
Next, look at your existing platform and tools. If your website doesn’t allow for easy updates, 
you may need to spend some time overhauling its basic functionality. And, if you don’t 
monitor and measure website activity, you will want to groom your analytical skills and 
maybe even invest in some tools other than the default Google. If you put in the hard labor 
now, you’ll enjoy the rewards later—an online bulletin that works and is easy to maintain and 
measure. 

6. Design your online bulletin. 
You could explore a new, funky format for the online bulletin, but the wiser course could 
be mirroring the physical reality of the print bulletin. By using a format people know, they 
immediately feel comfortable interacting with the online medium. 

7. Make the online bulletin easy to find. 
Besides using an intuitive design and layout for the online bulletin, you should make it easy 
to find. Many churches use their address, plus “/bulletin.” The simple address not only helps 
with finding the bulletin but also aids the pastor or other individual sharing it during weekly 
announcements.

8. Make it easy for people to act. 
In addition to making the bulletin easy to find, make it easy to act upon. Visitors should 
never have to jump through five hoops to sign up for a class or church picnic. If you make 
signups easy to accomplish, you’ll see more people take action.

9. Assess your church’s comfort levels with 
technology. 
Now that your online bulletin is ready for the church body, assess people’s comfort levels 
with online content. Don’t make assumptions; just because your church congregation tends 
to be older doesn’t mean a lack of knowledge or familiarity. Get a real picture of your church 
body by taking a survey and visiting with people. The quantitative and qualitative data will 
provide the background needed to develop a communications plan.



10. Develop a communications plan that targets specific 
groups within the church body. 
If you discover some groups of people are less familiar with technology, take extra care with 
them. Guide them through the online bulletin and show them how to access and use it. If 
you can successfully steer them online, the rest of the church will be a cakewalk. Plus, gently 
guiding them through the online content shows Christ’s love in a tangible way.

11. Share the online bulletin everywhere. 
It’s go time! Launch the online bulletin and get the pastor to share it from the stage every 
week. The more you talk about the bulletin from the front, the more people will use it. Also 
share the bulletin in weekly emails and other communication vehicles. You want people 
to get used to the online bulletin. The best way to do that is through repetition, repetition, 
repetition.

12. Regularly encourage people to act, online and off. 
No online tool gets used without regular reinforcement, so reinforce it. Prompt people to 
visit the bulletin through weekly announcements and email updates.

13. Analyze your online bulletin’s impact on the church. 
Increased use of the online bulletin translates to statistically significant data. Yay! That means 
you can assess impact on your goals. Look at the numbers pertinent to those objectives to 
determine how effective your communication efforts are.

14. Refine the online bulletin. 
Once you complete your analysis, use the findings to inform refinement. An online bulletin, 
unlike print, is a living organism. Feed it with information gleaned from your analytics, and 
you’ll make stronger strides toward your goals.

15. Use print to accent your online bulletin and digital 
efforts. 
You may have eliminated the print bulletin, but it’s not as though you put a bullet through all 
print initiatives. Use print to accent your other communications. For example, you might be 
prepping for VBS or a holiday. Use some print collateral to get the church excited about the 
event or to ask them to take action, such as inviting someone to church or helping out with 
VBS.

Don’t be afraid to transition from print to online! An online bulletin can help your church reach 
more people and communicate more clearly and effectively. And you know, without a doubt, that 
people are hearing the message because they’re acting on it. You bear witness of the results—twice 
as many people at the picnic and more volunteers for the nursery. 
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