
I am writing in response to Bishop Matthew's request for information   to be put into the Briefing Book that 
is being prepared for those who  will attend this year's Lambeth Conference. 

I had the privilege of attending the conferences in 1988 and 1998 -  two of the truly great experiences of my 
ministry.  If I were  advising someone preparing to go to this conference for the first  time, I would make 
these suggestions: 

1.  Comfortable shoes.  The campus at the University of Kent is large  and spread out.  I found that, 
whenever the time came for me to go  from one event to the next, it involved a brisk walk of ten minutes.   
Comfortable shoes helped! 

2.  Small groups.  Most of us found that the small groups were the  most significant part of the conference 
for us.  To this day I can  remember those who sat around our table in 1998, and even in 1988.   In 1988, I 
did not take this group seriously enough.  I left the  conference occasionally to visit friends or to go into 
London.  I  soon realized that my absences were slowing down the work of my  group.  And I also realized 
that others in my group assumed that  being with them was not as important to me as going to other places  
and events.   My advice - visit friends and tour London before or  after the conference, but not during it. 

3.  Cool it!  In 1988, some bishops, particularly those from the  Global South, resented what they perceived 
as the American bishops'  arrogance, and our domination of the conference.  Without question,  we talked a 
lot, both in small groups and in plenary sessions.   Before going in 1998, we were advised: Cool it.  Keep a 
low profile. 

Most of us, in our small groups, said very little.  Instead we  encouraged the others in the group, 
particularly those for whom  English is a second language, to talk about their ministries.  There  were two 
surprises.  First, those bishops were amazed to find out  that the Americans were really interested in what 
they were doing.   And some of the American bishops were surprised to discover that we  
were in the presence of incredibly wise, heroic, courageous men and  women. 

Since so many of the conversations have to do with ministries, I  found it helpful to have a few photos 
among my papers that showed  some of the ministries going on in Oregon . 

4.  Anti-American feelings.  Some of us were caught off guard by the  strong anti-American feelings we ran 
into.  Some of it had to do with  the differences between our churches that all of us are aware of.   But a lot 
of it reflected anger over our country's foreign policy.   While all of us tried to express our beliefs and 
feelings as clearly  as possible, we were careful not to let our emotions run away with  us.  I saw a lot of us 
looking for the kind word that turns away anger. 

5.  Support.  Many of us were surprised by how stressful the  conference was - not only because of 
controversies, but because we  were in a strange country, spending time with people of different  
cultures and languages.  Many of us found it helpful to spend some  time within our own community of 
bishops.  And so, at meals, a group  of American bishops, with a few from Canada, usually ate together,   
It was a chance to compare notes on what we had experienced, and to  learn from one another's 
perspectives.  I gather that similar  gatherings took place in the other dining halls.  They became our  
support groups.  I wondered if the bishops from other countries would  resent our going off by ourselves, 
but gradually I realized that many  of them were doing the same thing, and probably for the same reason.   
It's matter of self-care.  I feel there is a need for the bishops  from this country to find some time together. 

6.  The Garden Party.  When you go to Buckingham Palace, for tea with  
the Queen, look for the chocolate cake - the best I've ever tasted! 

Bob Ladehoff 


