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The 2008 Lambeth Conference is an incredible opportunity that God has given the 

Anglican Communion both to better serve God’s mission and strengthen our mutually 

responsible and interdependent family of churches. I am deeply honored to be part of its 

planning processes. And I am honored to be here to share with you some of the hopes and 

plans for the 2008 Lambeth Conference as you prepare to attend the Conference next 

summer. 

 

Due to the situation facing our communion regarding divisive issues and practices, many 

persons think that the Lambeth Conference is in danger. However, Archbishop Rowan 

has continually emphasized the need for bishops as leaders in the Church to come 

together for conversation and mutual understanding. During a recent visit he made to 

Canada to meet with the House of Bishops in that country he said: “it is true that I have 

considered the possibility of postponing the Lambeth Conference, but my final decision 

is that we should have it”, and the conference will be held from the 16
th

 of July to the 4
th

 

of August in 2008 at the University of Kent, England.  

 

In his 2007 Advent Letter the Archbishop of Canterbury stressed the importance of 

participating in the Lambeth Conference as designed.  He said: “Some reactions to my 

original invitation have implied that meeting for prayer, mutual spiritual enrichment and 

development of ministry is somehow a way of avoiding difficult issues. On the contrary: 

I would insist that only in such a context can we usefully address divisive issues.” And 

just last month at the “Launch” of the Lambeth Conference, the Archbishop said of this 

summer’s Conference plans:  “I believe we have . . . an unusually varied and original 

programme –- and a fresh style of working which will allow us both to confront 

differences honestly and to be focused anew on our primary tasks of service and 

mission.” 

 

I now would like to speak about how this “fresh style of working” has developed. As 

many of you might know, I have the honor of being a member of the Lambeth 

Conference Design Group. The Design Group is a team designated by the Archbishop 

himself, where there are bishops, clergy and lay persons from different parts of the 

Communion, and whose role it is to help with the planning and the content of the 

Conference. It is important to emphasize that the majority of the members of the Design 

Group (six of eight) are not from the West but from the so-called Global South. Only 

Colin Fletcher from the Church of England and Ian Douglas from The Episcopal Church 



come from the historic Western missionary sending churches of the Anglican 

Communion. The Design Group is a truly international body representing the breadth of 

the Anglican Communion today. 

 

The Design Group has met regularly twice a year for the last four years at St. Andrews 

House, London, the Office of the Anglican Communion. The dynamics of each meeting 

have been to meet by ourselves from Monday to Wednesday. On Thursday we meet with 

the Archbishop and share with him what our thoughts and proposals are. In turn he 

responds to us and on Friday, based on this exchange, we assess where we are and what 

we still have to do. 

 

 

PURPOSE 

 

The goals for the Lambeth Conference articulated by the Archbishop of Canterbury and 

the Design Group are twofold. They are: 1: To equip bishops to be more effective leaders 

in God’s mission, and 2: To strengthen the Anglican Communion. The design of the 

Lambeth Conference is to assist the bishops of the Anglican Communion to discern and 

share more deeply their Anglican identity and to help them be better prepared for the task 

to which they have been called as leaders in God’s Mission. (Missio Dei) 

  

In particular, it is expected that at the end of the Conference the bishops: 

  

1.  Will feel spiritually reinvigorated. 

2. Will have a deeper knowledge of each other and also of the challenges that are 

faced in different parts of the world. 

3. Will be more aware of the resources, spiritual as well as material, that God 

gives them to face those challenges. 

4. Will have a greater understanding and appreciation of our life in the 

Communion and of the meaning of collegiality. 

5.  Will continue addressing the internal conflicts of recent times. 

6. Will discover a new level of trust in our common service in God’s Mission. 

7. Will have a greater understanding of the special contribution that Anglicanism 

can make to the different families of churches in the world. 

  

We expect to achieve these aims through: 

  

1.  Retreat, Bible Studies and daily Worship. 

2. Small “Indaba” groups where we can listen to each other and listen to God’s 

word. 

3.  Expanded Indaba Groups where we can analyze and engage different issues of 

common interest. 

4. Self Select Sessions where we are better equipped to participate in God’s 

mission 

  



The Lambeth Design Group has been working through the most widely possible 

consultation with the leaders of the Communion and has been watching closely all the 

developments in recent times.  We have been in conversation with House of Bishops in 

different provinces to hear their expectations and suggestions on the proposed design. In 

Latin America, I have had the opportunity to share thoughts on the Lambeth Conference 

with the House of Bishops of the Province of Mexico, specifically, and then in a 

gathering of all of the bishops of Latin America a few months ago. 

 

 

METHODOLOGY 

  

We have discussed the purposes and now I want to talk about the methods that we are 

proposing to achieve them. Primarily we want to insure that the focus of the work is in 

small groups where persons can come closer to each other. Also small group interaction 

will be easier to translate for those who do not speak English. We want to reduce to a 

minimum long plenary sessions. 

  

A day at the Conference could be described in the following manner: 

  

Morning Worship (with spouses) 

Breakfast 

Eucharist 

Indaba Groups (Bible Studies) 

Expanded Indaba Groups focusing on particular issues (Noon Prayer) 

Lunch 

Free time 

Tea 

Self Select Sessions 

Evening Prayer (with spouses) 

Dinner 

Recreational activities or occasional pleanaries to hear inspirational outside 

speakers 

Compline 

  

The Indaba (Zulu word meaning “Conversation for the sake of conversation”) groups will 

be the context for Bible Studies. They will be made up of eight bishops from different 

provinces/contexts. The bible studies will be based on passages from the Gospel of St. 

John, and the Facilitators will be from a team created by Professor Gerald West from the 

University of Kwazulu-Natal. Bishops have been asked to read St. John’s Gospel in 

preparation for the Conference. One way to do this might be to read the Gospel 

meditatively. A book by Dr. Richard Burridge has been circulated so that bishops and 

their spouses might do this. Additionally the group preparing the bible studies has 

prepared a set of bible studies for use around the Communion to be used during the time 

of the Lambeth Conference.  These studies will be available in a couple of months time. 

 



The Work in Expanded Indaba Groups will gather five or six of the Indaba groups, that 

is, around forty bishops. This will provide the opportunity to discuss, share and reflect on 

the topics of the Conference in groups of manageable size where listening and 

accountability is emphasized. 

 

The topics that have been identified for consideration in the Expanded Indaba Groups 

are: 

 

1): Anglican identity 

2) Evangelism 

3) Economics and social justice:  The Millennium Development Goals 

4) Ecumenism 

5) Environment and the sustainability of Creation 

6) World religions 

7) Gender and violence 

8) Biblical interpretation 

9) Humans sexuality 

10) Covenant and Windsor processes 

 

The Self Select Sessions in the afternoon will provide the opportunity to focus on 

particular topics of interests.  There will be a choice each day from many different 

offerings including workshops, lectures, and panel presentations.  Many of these Self 

Select Sessions will be lead by bishops themselves. 

 

The first three days of the Conference will be dedicated to a Spiritual Retreat which will 

be led by the Archbishop of Canterbury. In the retreat the bishops will have the 

opportunity to meet each other, pray together and reflect upon the life of the Communion 

since the last Lambeth Conference. This retreat will precede the opening Eucharist at 

Christ’s Cathedral, Canterbury, on Sunday July the 20
th

. 

  

The Retreat will be based on God’s Mission and the Role of the Bishops in it.  More 

specifically, it will focus on 1) The nature of the Mission of God, 2) The role of the body 

of Christ (the Church) in the Mission of God. 3) The Bishop as leader and disciple in the 

Mission of God. 

  

There will be a Chaplain for the Conference, Bishop Winston Halapua from the South 

Pacific, and many opportunities for spiritual guidance. A Hymn Book is being prepared, 

and it is requested that the Provinces and Regions send music and lyrics of their more 

typical hymns.  And a Prayer Book will also be produced for the Conference. 

  

Finally, God willing the 2008 Lambeth Conference centered on God’s Mission and the 

discipleship of the bishops hopes to: 

  

1.  Generate trust. 

2.  Build commonality and understanding across our differences 

 



And thus: 

 

1.  Equip the bishops as leaders in God’s mission 

2. Strengthen the Anglican Communion 

 

Thank you very much for the opportunity to share these thoughts and plans with you. 


