
An open letter to the people of Navajoland 

From the Rev. Canon Dr. David Bailey 

October 5, 2009 
  
Greetings.  I am writing to you because some of you have asked that I share with 

you again my dream for Navajoland if I am asked to serve as your bishop. 
            I see us working together in a distinctly Navajo fashion, in harmony and with a 
circular style of participatory leadership.  We need to re-learn what it means to live out 
of our values, rather than being overcome by our problems.   
            There are several issues of paramount, and equal importance.  Rather than rank 
them, I see them in a circle, interconnected with each other and with our common life. 
            One of them is identifying and training indigenous leadership.  My work in 
training the lay pastors indicates how I believe this should be done: by equipping  
people to train and help others.  It is important that training be available to everyone, 
and that many people participate in it.  What has been taught to us is that all the people 
of God need to learn and grow together. 
            Certainly the training of people for ordained office is involved with this.  We need 
to develop a program for preparation that is culturally appropriate, that is theologically 
sound and recognized as legitimate throughout the Church.  And rather than pre-judge 
who the next bishop will be, I believe that decision should be discerned together as we 
live and work and worship together in the coming years. 
            Fund-raising is another part of the circle of priorities.  We need to solicit funds 
from outside Navajoland for endowment funds, and for operating funds.  I have been 
involved in efforts over a couple of decades to increase funding for Navajoland.  There is 
a group of influential church leaders across the country who have spoken with me about 
their interest in helping me with raising funds for Navajoland.   
            We also need to build on the teachings about stewardship that were started by 
Bishop Plummer, and offered at the last convocation by Virginia Polacca and Alice 
Mason.  Having more money will allow us the freedom to become who we want to be—to 
stand on our own two feet.  
            The third part of the circle can be described as dealing with pastoral concerns.  
We have identified five areas of primary pastoral concern within Navajoland—addiction, 
poverty, suicide, domestic violence, and unemployment.  At least one of these concerns 
affects each person, and each family within Navajoland.  I have worked with the lay 
pastors in on-going education and training in each of these areas.  I would see that 
training as a model for my serving as your bishop—being present in the regions several 
weeks each month, for three or four days at a time, and providing education and 
counseling and being available to talk. 
            When I ask you to consider what the Episcopal Church in Navajoland might look 
like if you want me to serve as your bishop, I am asking you to look at the record of my 
presence and involvement in Navajoland over the past couple of decades.  I have 
celebrated with many of you, grieved with many of you, met and talked with many of 
you, been present to talk, to teach, to counsel.  I was a friend and mentor for Bishop 
Plummer, and involved with administrative concerns in Navajoland.  That includes 
having worked with Lucile Blakesley and Gary Hachadourian on the development of 
annual budgets.  I meet regularly with the Hooghan Learning Circle and helped develop 



the new and developing understating of what we expect from our partners in mission.  
That document is available on our new website, which I also helped develop. 
            Together, I believe, we can accomplish much as we move forward to recapture the 
dream of those who have gone before – people like Bishop Wesley Frensdorff and 
Bishop Steven Plummer: the dream of a church that is at once truly Episcopal and truly 
Navajo with Diné serving at all levels of leadership and especially at the altar. 
            If you share this dream with me, I ask for your support on October 17 and your 
support and involvement in the years ahead. We can do this if we do it together and in 
harmony. 
            Respectfully, 
  
            Dave Bailey 
  
 


