
        March 2, 2017 
 
Dear Bishop Curry, 
 
I am writing, on behalf of my colleagues on the Commission on Impairment and 
Leadership, to send you the attached report of our work.  
 
As you will see, the report consists of three parts:  the first fifteen pages are a 
narrative account of the work we began in November, 2015, in response to 
resolutions passed by the House of Bishops and Executive Council in March, 2015, 
calling for the creation of this Commission. The narrative includes a theological and 
ecclesial framework for our work, a survey of data from other professions with 
policies and procedures for responding to impaired practitioners, a description of 
the case study methodology we employed, and a summary of our learnings. 
 
Our recommendations are found in pages 16-20, along with suggestions of the 
individuals, committees, or organizations who might receive and implement these 
recommendations. 
 
Pages 21-28 are appendices containing a history of canonical recommendations and 
General Convention resolutions addressing our Church’s response to alcohol and 
substance abuse. 
 
I would like to draw your attention to our first recommendation: that members of 
the commission “conduct a personal debriefing with the key bodies involved in the 
establishment and support of our work.”  We know that more work is required to 
implement the necessary systemic changes that will lead to a cultural shift in the 
way our Church addresses issues of addiction and substance abuse. We believe that 
personal conversations and sharing of learnings from our research and case studies 
will help move this work forward. 
 
Finally, I want to say a word of appreciation and gratitude for the members of this 
commission. They have devoted a great deal of time, thoughtful attention, personal 
experience, and professional expertise to the charge we were given. Please know 
that we are all deeply committed to helping our Church develop programs, 
practices, policies and canons that will inform and strengthen our responses to 
impaired leaders and the people entrusted to their care. 
 
Please do not hesitate to let me know if you have questions about this report. I know 
that Bishops Hollingsworth, O’Neill, Rowe, and Gray-Reeves will be ready and eager 
to discuss this with you and your fellow bishops at the House of Bishops meeting 
next week and to respond to questions you have. 
 
With grateful thanks for your faithful and inspiring leadership of our Church,   
 
Martha Horne, Chair of the Commission on Impairment and Leadership 


