
Guiding Principles for HOB Meetings 
 
Based on feedback from the HOB at our Spring 2016 meeting, the following guiding rhythms for 
HOB meetings have been discussed and affirmed by the Presiding Bishop, Vice-presidents of 
the House, the Canons to the PB and the HOB Planning Committee.  These rhythms or arcs 
reflect both a developmental learning arc and the natural rhythms of our bodies and spirits.   

1. Learning Arc(s) 
o Cognitive/Task Orientation 

 Gather Input 
 Reflect on Input 
 Rearrange Input 
 Reach Conclusion(s) 

o Experiential Orientation 
 Experience or Hear about an Experience 
 Try it on for size 
 Reach conclusion or re-orient for more experience 

2. Spiritual Arc(s) 
o Spiritual wonderings or struggles unique to ourselves at this moment 
o Spiritual wonderings or struggles in our context or within the larger Church 
o Spiritual wondering or struggles that emerge during our Meeting/Retreat 

3. Physical/Emotional Arc 
o Most of us arrive tired 
o Most of us have just left a busy, task-oriented, productivity-expected environment 
o We need time to move from one mode to another 
o We are in need of physical, emotional, intellectual and spiritual renewal 
o We are in need of integration of body/mind/spirit 

Taking all of the above into account, we believe that we need to utilize the initial time together 
as a way to move from our places of busy-ness into a place of openness of mind and spirit but 
in order to accomplish that, we need to meet people where they are. Therefore, beginning our 
time together with input related to the more reflective expectations of a meeting, allows us to 
enter without too much shock to our systems.  It also front-loads us with data that may be 
helpful in the less linear part of our time together --- the Reflective/Experiential portion. This also 
gives us both space to enter into the spirit of our gathering while also getting some tasks 
accomplished.  We then move into a slower pace and more reflection with space given for us to 
notice the Holy Spirit and encounter the Spirit in the space we've given her to move.  Then we 
are invited to gather up the pieces and begin to share some preliminary thoughts about how our 
experiences will inform our next steps as bishops.  Then we move into more task orientation 
with our Business Session and Adjournment.  Another way of seeing this rhythm is through a 
couple of liturgical frameworks that both respect the rhythms/arcs described and have stood the 
test of time as frameworks for sense-making : 

1. We Take, We Bless, We Break, We Give 
2. Entrance Rite, Proclamation of the Word (data, input), We Reflect and Respond to the 

Word, We Gather as One Around the Table, We Go Forth 


