
Diocese of Northern Michigan 

Election of a Bishop/Ministry Developer 

and Affirmation of an Episcopal Ministry Support Team 
 

Following the death of Bishop Jim Kelsey in an automobile accident in June 2007, the diocese entered an 

extended time of reflection and discernment. After 27 years of living into “baptismal ministry,” the diocese 

understood that it had been given an opportunity – an unwelcome opportunity – to apply its extensive 

experience of developing local, shared leadership to the ministry of episcopal oversight. 

 

When the diocese met in convention in October of that year, a significant amount of time and attention was 

devoted to looking closely at its identity, values and vision. The conversation that began there, continued in 

each congregation resulting in a clear direction for what followed. In early 2008, while the results of those 

conversations were being gathered, the Episcopal Ministry Discernment Team (EMDT) was formed with 

twenty-one members: four members discerned by each of the four regions; representatives of the Standing 

Committee, Diocesan Council, and the Core Team (Jim Kelsey’s original effort at a “shared episcopate”); 

and two members appointed by the Standing Committee to insure as broad a representation of the diocesan 

family as possible. In the end, the team represented 70% of the congregations of the diocese. 

 

When the EMDT began meeting in March 2008, it did so with the wise and gentle support of Jo Gantzer 

(Diocese of Michigan) as their “Companion,” and with three outside “Reflectors” who helped keep the team 

focused and on-track: Bishop Bruce Caldwell (Diocese of Wyoming), Bishop Tom Ely (Diocese of 

Vermont), and recently retired professor Fredrica Harris Thompsett (Episcopal Divinity School). These four 

provided enormous support and encouragement to the team and assurance that the unfolding process was 

both canonical and reflective of the vision for which the diocese has been well known and respected. 

 

The EMDT was charged with adapting the well-tested discernment process used in most congregations 

throughout the diocese to identify, form and support local ministry support teams. In doing so, they followed 

the clear direction of the diocese to create an Episcopal Ministry Support Team (EMST) of which the new 

bishop would be a member with specific, canonical tasks while sharing all other aspects of oversight with the 

whole EMST. In recognition of financial realities as well as the vision of collaborative leadership, the bishop 

would also continue to work as a Ministry Developer with regional and congregational responsibilities 

(hence the title “Bishop/Ministry Developer” has been used). Throughout their work, the EMDT kept the 

diocese informed through regular bulletin inserts and The Church in Hiawathaland. 

 

When the diocese met in convention in October 2008, the main focus of the gathering was to hear about the 

work of the EMDT, to review the process they had created, and to consider a resolution of support. The 

convention gave its overwhelming support with an affirmative vote of 94% of the delegates. Reassured by 

the convention’s affirmation, the EMDT completed its task by mid-January 2009, at which time it announced 

the proposed membership of the EMST and the name of the bishop/ministry developer. 

 

The diocese gathered for a Special Diocesan Convention on February 21, 2009 and elected Kevin Thew 

Forrester as Bishop and affirmed the creation of the Episcopal Ministry Support Team. Since the diocese 

abolished a “vote by orders” over a decade ago, the election required a two-thirds majority of individual 

delegates and a simple majority of congregations. Kevin Thew Forrester received 67 of 76 total delegate 

votes cast and 21 congregational votes of the 23 congregations represented. 

 

Assuming that the required number of standing committees and bishops across the Episcopal Church consent 

to the election, Kevin Thew Forrester will be ordained bishop and the Episcopal Ministry Support Team will 

be commissioned on October 17, 2009 in Marquette, Michigan. 

 


